EAST

WEST

August 13-17, 2018
Miami, Florida
Mandarin Oriental

September 17-21, 2018
Las Vegas, NV

2018 Leadership Development Week — East and West

AT A GLANCE
The

Executive

Leadership

Council’s

Institute

for

Leadership Development & Research helps strengthen
the talent pipeline of black leaders, providing first
class leadership development programs that enhance
individual growth and catapult executives into key
leadership roles. Our mission is to deliver leadership
training by building a comprehensive curriculum of
stair-step

programs

targeted

for

professionals

at

different levels in their career.

Our Leadership Development Week East and West,
geared towards mid-level managers, will highlight one
or more programs: Strengthening the Pipeline, Bright
Futures, Strategic Pathways, Navigating the Corporate
Landscape, and Leading Innovation. All participants come
from a wide variety of industries, organizations, functional areas, and locations.

For more details or to register, please contact
ldw@elcinfo.com or (888) 516-3380.

1001 North Fairfax Street | Suite 300 | Alexandria, VA 22314
P: (703) 706-5200 | F: (703) 535-6830 | www.elcinfo.com

2018 Leadership Development Week — East and West
At A Glance
Strengthening the
Pipeline
FLAGSHIP PROGRAM
Dates

Leading Innovation
NEW!

EAST – AUGUST 13-17

Navigating the
Corporate Landscape

Bright Futures

AUGUST 15-17

AUGUST 15-17

AUGUST 15-17

3 days

3 days

3 days

AUGUST 15-17

WEST – SEPTEMBER 17-21

SEPTEMBER 19-21

5 days

Duration

Strategic Pathways

3 days

Target
Participants

Designed for senior
managers, directors, vice
presidents, individual
contributors and
entrepreneurs with 6-15 years
of experience.

Designed for senior managers,
directors, vice presidents,
individual contributors and
entrepreneurs with 6-15 years of
experience.

Designed for black
women professionals
including managers,
directors, vice
presidents, individual
contributors, and
entrepreneurs with 6-15
years of experience.

Designed for managers,
directors, vice presidents,
individual contributors
and entrepreneurs with
5-12 years of experience.

Designed for early
career project
leaders, project
managers, team
leaders, managers
and individual
contributors with 2-5
years of experience.

Description

The flagship program of
Leadership Development
Week. Participants gain
an understanding of more
advanced concepts in
leadership with a special
emphasis on enhancing
self-awareness, learning to
navigate the organization,
and creating a career
development plan.

This new program focuses on
building an arsenal of tools,
insights, skills and behaviors that
leaders must have to unleash
their own creative potential,
and to cultivate a culture where
innovation and collaboration can
flourish. It exposes participants
to advanced concepts and
information that demonstrate
how innovative leadership,
regardless of industry, can propel
business success and growth.
Additionally, the program will
provide opportunities to explore
and engage new innovative
behaviors and perspectives that
can empower transformation
within their organizations.

This program brings
together a diverse
network of high
performing black
women leaders
who are focused
on increasing their
leadership capacity
in their organizations
as well as the issues
unique to black women
professionals.

This program not
only focuses on
developing participants’
leadership strengths
and weaknesses but
provides a nuts-and-bolts
approach to teaching
the key ingredients to
thriving and surviving
within the business
landscape in which
they work. The premise
of this program is that
one’s success is often
determined by the
actions and decisions
of others, and that to
be successful, you must
be able to influence key
decision makers.

This program helps
participants gain
an understanding
of core concepts
in leadership and
management
necessary to succeed
and achieve shortterm objectives and
long term career
goals.

$6500

$6500

$6500

Tuition#

$8500

$6500

Program Tuition and Benefits

#

3 - 5 days of classroom instruction

✔

Exposure to and discussions with successful black executives

✔

Assessments and interpretation

✔

Group activities and assignments

✔

Books and other materials

✔

Planned networking receptions and meals (breakfast, snacks, lunch, dinner)

✔

ELC Institute Fellow designation*

✔

12 months of online leadership training, skills development, career advice, and other content*

✔

Inclusion in ELC-published networking directory of Black mid-level managers*

✔

Access to private online social network of black mid-level professionals*

✔

Future discounts on ELC/Institute development programs*

✔

Free Wi-Fi in learning center and hotel rooms

✔

Current ELC Institute Fellows receive 10% discount. Must be requested at time of purchase.

* Begins approximately one month after the program.
For information on Fellows benefits, visit https://elcinstitute.org/elc/pages/fellows-page.

