
WHAT IS 
INVESTMENT?
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That's 
investment!........

115 seconds …………..
9 gold medals..…

$100 million dollars
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We know Super Oil wants to 
be the industry’s superior 
digital leader, but not only do 
they want to be a leader, they 
also want to bring on diverse 
talent to help them achieve 
that goal.

PRIMARY OBJECTIVE



SupER
OIL & GAS

CORPORATION

Digital 
Transformation

SUPERIOR DIGITAL 
LEADERSHIP

Digital SHIFTS

Digital WORKFORCE

INVESTMENT
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About PBA
We design client 
focused solutions
and strategies for 
businesses to 
compete in the 
digital world.
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Clients
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Leadership 
in the
Digital age
SUPER OIL AND GAS CORPORATION ( SOGc)
P r e s e n t e d  b y  T H E  P B A  G R O U P
1 4  A P R I L  2 0 2 0
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THE TEAM

Olu Akande
Director of Research

Ivy Brewer
Lead Consultant

Taylor Parker
Lead Project Manager
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Problem,  
Key Issues,
Solutions

Ident i fy  the  

problem,  key  issues ,  

so lut ions  and 

analys is  of   industry  

t rends in  the  o i l  and 

gas  industry

Background

Def in i t ion  of  

digi ta l izat ion ,  

globa l  industry  

compet i t ion  

ana lys is ,  benef i ts  

and r isks

Digital Leadership

Steps on how 

SOGC wi l l  become 

a super ior  d ig i ta l  

leader

Business Strategy

Key areas  of  focus  

to  sh i f t  with in  

SOGC

Agenda
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Digital 
Transformation

Recruitment & 
Retention

Financials

The Wrap-Up
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THE PROBLEM
Today,  for oil and gas firms,
digital is the key to reduce costs, 
make faster and better decisions, 
and to increase workforce 
productivity. 

However, it remains difficult for 
firms to translate digital efficiency 
into better financial performance 
and increased competitive 
advantage. 
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KEY ISSUE
How can Super Oil and Gas 
become a superior digital 
leader with a diverse and 
talented workforce?
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SUB KEY ISSUES
ISSUE
ONE

ISSUE 
TWO

ISSUE
THREE
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1. Physical to Digital

2. Digital

3. Digital to Physical

4. Expansion

DIGITAL
TRANSFORMATION

1. Digital Strategy

2. Digital Culture

DIGITAL
SHIFTS

1. People Analytics

2. Channel 

Recruitment

3.  Rethink Retention

DIGITAL 
WORKFORCE

SOLUTIONS
01

02

03
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BACKGROUND



16

01.
Culture challenge

35% of oil and gas 

firms cite culture 

as the greatest 

challenge to 

implementation

03.
REDUCING COSTS

With a 20 year low 

in oil prices , oil and 

gas firms are 

pressured to reduce 

costs across 

business functions

02.
$1 TRILLION VALUE

Digitalization has 

the potential to 

create around 

$1 trillion value for 

oil and gas firms

INDUSTRY TRENDS



FINANCIAL BENEFITS
EfficiencyCustomer 

Satisfaction

Annual Revenue

Production 
Costs

Liability & 
Litigation Costs

Inventory 
Costs
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LE
T’

S 
GE

T
DI

GI
TA

L 04
FOUR KEY PARTS
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cloud, mobile 
devices, IoT, 
big data/ 
analytics

firm’s plan to 
make profit;  
digitalize core 
and support 
functions

potential to 
create $1T in 
value

powerful 
insights that can 
radically improve 
business

the
definition
P r o c e s s  
o f  m o v i n g  
t o  a  
d i g i t a l  
b u s i n e s s

O1 Digital
Technologies

03 New 
revenue

02  Business
Model 04 Value-

producing 
opportunities
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RISKS & BENEFITS
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HOW CAN SOGC 
achieve digital 
Leadership?
DELIVERABLE ONE
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88%
Undergoing dT

75% 
DON'T 
UNDERSTAND DT
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DEFINITION

GOALS

COMPETITIVE ANALYSIS

ACHIEVING DIGITAL LEADERSHIP

CHALLENGES AND OPPORTUNITIES

DI
GI

TA
L 

Tr
an
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or

m
at
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n

ST
EP

S
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DEFINITION
the process of adapting 

and evolving business 

processes and 

customer experiences 

by using digital 

technologies
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GOALS 

Increased 
Efficiency.

Data visualization 

reveals 

redundancies and 

areas for 

improvement

Improved 
Collaboration .

Digital workspaces 

remove limitations 

of physical world 

and creates new 

workflows 

Enhanced 
Services .

Access to customer 

data and use of AI 

can dramatically 

improve customer 

experience

Optimized
Processes .

Unified data sources of 

truth decrease time 

needed to make and 

implement decisions
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Top Oil and Gas Companies

FEATURE SHELL BP EXXON MOBIL CHEVRON 

FOCUS ON BIG DATA Y Y Y Y 

TECH 
PARTNERSHIPS 

Y Y Y Y 

INDUSTRY 
PARTNERSHIPS 

Y Y Y Y 

DEDICATED 
TRANSFORMATION 
DEPT./LEADERSHIP 

Y Y Y Y 

DIGITAL 
DEPARTMENTS 

Y Y Y Y 

DIVERSE ORG. 
GOALS 

Y Y Y Y 

OBJECTIVE FOR 
DIGITAL 
TRANSFORMATION 

•Cost savings 
•Improved customer 
experience 

• Improved efficiency 
• Safer operations 

• Safer operations 
• Increased 
profitability 

• Cost savings 
• Safer operations 

DATA is not a 

resource for us 

unless we know how 

to extract and give 

business meaning in 

solving problems . . . 

that is where the 

transformation of 

our journey is

COMPETITIVE
ANALYSIS
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1. Physical to Digital

2. Digital

3. Digital to Physical

4. Expansion

DIGITAL
TRANSFORMATION

1. Digital Strategy

2. Digital Culture

DIGITAL
SHIFTS

1. People Analytics

2. Channel 

Recruitment

3.  Rethink Retention

DIGITAL 
WORKFORCE

SOLUTIONS
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04
STEPS
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DIGITAL
DNA

EXPANSION
Expand transformation 
to other business units 

across enterprise

04

DIGITAL TO PHYSICAL
Apply algorithms to translate 

digital world decisions to 
effective data, spurring 

action and change in the 
physical world

03

PHYSICAL TO DIGITAL
Capture information from 
the physical world and 
create digital records for 
physical data

01

DIGITAL
Share information and 
uncover meaningful 
insights using advanced 
analytics, scenario analysis, 
and A.I.

02

To become a digital leader Super Oil 
must complete the loop. 

Digital transformation
4 STEP PLAN
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W h y  d o  s o m e  d t e f f o r t s  s u c c e e d ,  
a n d  o t h e r s  f a i l ?

# I N V E S T M E N T

70%

STRUCTURE DRIVES STRATEGY
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Where must 
business 
strategy 
shift?
DELIVERABLE TWO
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SH
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T
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BLOCKS
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1. Physical to Digital

2. Digital

3. Digital to Physical

4. Expansion

DIGITAL
TRANSFORMATION

1. Digital Strategy

2. Digital Culture

DIGITAL
SHIFTS

1. People Analytics

2. Channel 

Recruitment

3.  Rethink Retention

DIGITAL 
WORKFORCE

SOLUTIONS
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FLUENCY DEFINE START ASSESS

01 Align on the why
Shifting to digital strategy



38

w
w

w
.

P
B

A
G

R
O

U
P

.
c

o
m

02 PREPARE FOR
CULTURE CHANGE

CREATE A 
DIGITAL 
CULTURE

H U M A N S ,  N O T  
T E C H N O L O G Y  
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• Welcoming
• Innovation
• Creativity
• Inclusiveness

• Data-based decision
• Understanding data
• Upskilling opportunities 
• Acceptance of failures80%

What
does a 
digital 
culture 
look like?
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THE BARRIERS
TO DIGITAL 
TRANSFORMATION ARE 
PRIMARILY CULTURAL . .

CULTURE CANNOT BE 
IGNORED. . .

NEW TALENT IS REQUIRED
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How does sogc
recruit and 
retain a diverse 
workforce?
DELIVERABLE THREE
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90%

Job seekers
use  smartphones 
to search 
for new 
opportunities

89%

82%

7%

Of the employers who 
believe they recruit top 
talent, only 7% retain
top talent

BA
CK

GR
OU

ND

Job seekers 
say mobile devices
are critical to 
find a job

Employers
do not 
believe they  
recruit top talent
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1. Physical to Digital

2. Digital

3. Digital to Physical

4. Expansion

DIGITAL
TRANSFORMATION

1. Digital Strategy

2. Digital Culture

DIGITAL
SHIFTS

1. People Analytics

2. Channel 

Recruitment

3.  Rethink Retention

DIGITAL 
WORKFORCE

SOLUTIONS
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01 USE PEOPLE
ANALYTICS
data-driven approach to
understanding the functions,
processes and characteristics of people in order 
improve efficiency, increase productivity and invest 
in current and future employees

02 CHANNEL 
RECRUITMENT

Modernizing recruitment is essential---
we suggest the use of digital channels. 

• People Analytics
• Hackathons/Codathons
• Github/Stack Overflow
• Artificial Intelligence
• and other social channels

5% for the 95%
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Career paths

• Value-based 

• Visualize career 

paths and future 

advancement

E-mentorships

• Bridges gaps

• Connects seasoned 

leaders and 

underrepresented 

groups

apprenticeships

• Develop and 

prepare future 

workforce

• Practical 

application

• Credentials

03 RETHINK
RETENTION



Year 1 Year 2 Year 3

Beyond Year 5
Year 4

Workforce Planning

Strategy & Culture Physical to Digital Digital Transformation

Employee Branding Metrics Analytics

Program Evaluation

Digital To Physical

Process Optimization

EXPAND

FI
VE

-Y
EA

R 
TR

AN
SF

OR
M

AT
IO

N 
PL

AN
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THE WRAP UP
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PROJECTED FINANCIALS
$12.7 billion 
investment over 5 years

Please reference financial 
spreadsheets in Appendix 
of proposal for additional 
information and figures.

For comparison, Exxon 
Mobil invested 

$7 billion in long-term 
debt in 2019

1.2%
increase in annual revenue

15% 
dividend payout to 

shareholders

2%
annual decrease in 

production costs

72%
increase in Net Profit 

Margin over 5 years 

68%
increase in Return on Equity 

over 5 years

67% 
increase in Return on 

Assets over 5 years

$11.7 billion 
revenue

$4.1 BILLION
cash flows
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Discovery

Design

Development

Pilot

MONTHS 1-2 MONTHS 3-4 MONTHS 5-6

PROJECT IMPLEMENTATION



50

w
w

w
.

P
B

A
G

R
O

U
P

.
c

o
m

CHALLENGES & 
OPPORTUNITIES
▪ Organizational bureaucracy
▪ Budget constraints
▪ Employee resistance
▪ Legacy IT infrastructure
▪ Data governance

▪ Improved operational efficiency
▪ Better customer experience
▪ Robust decision making
▪ Reduced costs and profitability
▪ Attracting diverse talent
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EXECUTIVE SUMMARY
PRIMARY OBJECTIVE

GAPS & OPPORTUNITIES

PROPOSED SOLUTIONS

The DRILL is worth the oil!
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I S  S u p e r  o i l  
R E A D Y  
T O M A K E  A N  
I N V E S T M E N T
b y  w o r k i n g  
w i t h  p b A t o  
b e c o m e  a  
s u p e r i o r
d i g i t a l  
l e a d e r ?
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THANK YOU!
QUESTIONS?
▪ Digital transformation
▪ Digital shifts
▪ Digital workforce



APPENDIX
• Financial Statement
• Detailed 5-year plan



3.Financials of SOGC with implementation of Digital Transformation

Consolidated Statement of Income (millions of dollars)

2019 2020 2021 2022 2023 2024

Revenues and other income

Sales and other operating revenue

Income from equity affiliates

Other income

180,000 182,160 184,346 186,558 188,797

4,019

2,891

191,062

4,068

2,925

3,832

2,756

3,878

2,789

3,925

2,823

3,972

2,856
Total revenues and other income 186,588 188,827 191,093 193,386 195,707 198,055

Costs and other deductions

Crude oil and product purchases

Production and manufacturing expenses

Selling, general and administrative expenses

Depreciation and depletion

Exploration expenses, including dry holes

Non-service pension and postretirement benefit exp

Interest expense

101,082 102,093 103,114 104,145 105,186

23,876

8,337

13,896

928

106,238

23,399

8,421

14,035

938

1% Increase in all costs excluding production costs

2% reduction in production costs25,886

8,012

13,354

892

25,368

8,092

13,488

901

24,861

8,173

13,622

910

24,364

8,255

13,759

919
868 877 885 894 903

607

912

613583 589 595 601

Other taxes and duties

Total costs and other deductions

21,457 21,672 21,888 22,107 22,328

176,063

22,552

177,107172,134 173,079 174,048 175,043

Income before income taxes

Income taxes

Net income including noncontrolling interests

Net income attributable to noncontrolling interests

14,454

3,713

10,741

661

15,748

4,095

11,654

668

17,044

4,432

12,613

674

18,343

4,769

13,574

681

19,644

5,107

14,537

688

20,948

5,447

15,502

695
Net income attributable to Super Gas and Oil Corp 10,080 10,986 11,939 12,893 13,849 14,807

Consolidated Statement of Comprehensive Income

2019

Assets

Current assets

Cash and cash equivalents 2,174

Notes and accounts receivable, less estimated dou 18,978

Inventories
Crude oil, products and merchandise

Materials and supplies

Other current assets

9,860

3,180

1,034
Total current assets 35,226

Investments, advances and long-term receivables 30,378

Property, plant and equipment, at cost, less accumulated depreciation

and depletion

Other assets, including intangibles, net

178,070

11,516
Total assets 255,190

Liabilities

Current liabilities

Notes and loans payable

Accounts payable and accrued liabilities

Income taxes payable

Total current liabilities

14,483

29,440

1,112

45,035

18,539

15,697

18,031

2,807

Long-term debt

Postretirement benefits reserves

Deferred income tax liabilities

Long-term obligations to equity companies

Other long-term obligations

Total liabilities

15,072

115,181

Equity

Common stockꢀ withoutꢀ par value

(9,000ꢀ million shares authorized,ꢀ 8,019ꢀ million shares 8,647



Earnings reinvested

Accumulated other comprehensive income

Common stock held in treasury

232,994

-10,779

(3,785ꢀ million shares in 2019 andꢀ 3,782ꢀ million shares -124,883
Super Oil and Gas Corporation share of equity 105,979

Noncontrolling interests

Total equity

Total liabilities and equity

4,030

110,009

225,190

Consolidated Statement of Cash Flows

2019 2020 2021 2022 2023 2024

Cash flows from operating activities

Net income including noncontrolling interests

Adjustments for noncash transactions

Depreciation and depletion

Deferred income tax charges/(credits)

Postretirement benefits expense

10,741 11,654 12,613 13,574 14,537 15,502

13,354

-664

13,488

-671

13,622

-677

13,759

-684

13,896

-691

14,035

-698

in excess of/(less than) net payments

Other long-term obligation provisions

in excess of/(less than) payments

Dividends received greater than/(less than) equity in current

earnings of equity companies -658

78 79

-2,156

-665

80

-2,178

-671

80

-2,200

-678

81

-2,222

-685

82

-2,244

-692

-2,135

Changes in operational working capital, excluding cash and debt

Reduction/(increase)
Notes and accounts receivable

Inventories

-1,856

51

-1,875

52

-1,893

52

-1,912

53

-1,931

53

-1,951

54
Other current assets -164 -166 -167 -169 -171 -172

Increase/(reduction)

Accounts and other payables

Net (gain) on asset sales

All other items - net

2,618

-1,202

1,081

2,644

-1,214

1,092

2,671

-1,226

1,103

2,697

-1,238

1,114

2,724

-1,251

1,125

2,752

-1,263

1,136
Net cash provided by operating activities 21,244 22,262 23,327 24,395 25,466 26,540

Cash flows from investing activities

Additions to property, plant and equipment -10,124 -10,225 -10,327 -10,431 -10,535 -10,640

Proceeds associated with sales of subsidiaries, property, plant

and equipment, and sales and returns of investmen

Additional investments and advances

Other investing activities including collection of ad

Net cash used in investing activities

4,103

-2,745

1,048

4,144

-2,772

1,058

4,185

-2,800

1,069

4,227

-2,828

1,080

4,270

-2,856

1,091

4,312

-2,885

1,101
-7,718 -7,795 -7,873 -7,952 -8,031 -8,112

Cash flows from financing activities

Additions to long-term debt

Reductions in long-term debt

Additions to short-term debt

Reductions in short-term debt

46 5,000 0 0 0 0 *Exxon invested $7,052 million in long term debt in 2019. This addition reflects a similar debt increase for 2020

1,500

-4,800

1,515

-4,848

1,530

-4,896

1,545

-4,945

1,561

-4,994-4,752

Additions/(reductions) in commercial paper, and debt with

three months or less maturity 1,312

-7,798

-243

1,325

-8,968

-267

1,338

-9,864

-270

1,352

-10,851

-273

1,365

-11,936

-275

1,379

-12,055

-303

Cash dividends to Super Oil and Gas Corporation s

Cash dividends to noncontrolling interests

Changes in noncontrolling interests

15% in dividends paid to stockholders

146 147 149 150 152 153

Common Stock Acquired

Net cash used in financing activities

Effects of exchange rate changes on cash

Increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

-626

-11,915

-257

-135

2,177

3,788

-689

-9,751

-270

-149

3,788

8,504

-695

-15,705

-273

-150

8,504

8,253

-702

-16,750

-275

-151

8,253

7,946

-709

-17,894

-278

-153

7,946

7,487

-717

-18,098

-281

-155

7,487

7,818

Financials (Based on 2019 balance sheet figures)

Gross margin

Net Profit Margin

7.746

0.056

8.340

0.060

8.919

0.065

9.485

0.069

10.037

0.073

10.577

0.077



Return on Assets

Return on Equity

Quick Ratio

0.039

0.092

1.244

2.216

0.043

0.100

1.285

0.047

0.109

1.282

0.051

0.117

1.280

0.054

0.126

1.276

0.058

0.135

1.279
Current Ratio



Year 1 Year 2 Year 3

Beyond Year 5 Year 4

Workforce Planning
• Identify hir ing needs within the 

organization 
• Set budgets for recruitment
• Create metrics for success
• Develop retention program: 

apprenticeships 

Strategy & Culture
• Needs assessment
• Identify what digital means 
• Collaboration across groups
• Determine Corporate DT champions 

Physical to Digital
• Mechanize
• Sensorize
• Transmit

Digital Transformation
• Integrate
• Analyze
• Visualize
• Augment

Employee Branding
• Create hir ing plan and calendar for whole 

year 
• Util ize digital channels for sourcing talent
• Create partnerships with local high schools 

and national universit ies 
• Create targeted marketing campaigns for 

diverse talent 

Metrics Analytics
• Analyze previous year performance, 

evaluate performance compared to goals 
• Tweak strategy 
• Launch Apprenticeship program 

Program Evaluation
• Evaluate recruitment programs overall  performance 
• Evaluate industry trends of diversity growth compare 

to company progress 
• Invest in further in -house digitalization 

Digital To Physical
• Robotize
• Craft
• Virtualize

Process Optimization
• Optimize recruitment process for 

continuous improvement
• Expand on retention programs and internal 

employee resource groups 

Process Optimization
• Reassess processes 
• Broaden transformations 
• Complete DT Loop di

gi
ta
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