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Current levels of representation
for Black executives

Changing Consumers
Changing Workforce

Forthcoming legislative
mandates

Perceptions of Black Talent
Lack of Relationships/Sponsors
Lack of P&L Responsibilities
Lack of CEO Ownership

Creation of the Game Changer
Playbook

ENLIST

Advancing
Black
Leaders

EMBED ENGAGE

EMPOWER

Enlist. Gain the support of the Board to focus on
advancing Black Leaders

Engage. Obtain buy-in and commitment from the
entire C-Suite

Empower. Intentionally develop black talent to be
considered “ready now” for promotion

Embed. Innovative practices to ensure
sustainability of the efforts
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